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Thriving community organisations help create a Scotland free from poverty 

This Challenge Poverty Week, we are focusing on the urgent need for a Fair Funding 

approach for Scotland’s third sector. This is an investment in communities and 

increasingly urgent building block that the Scottish Government can put in place to build a 

Scotland free from poverty, where everyone can enjoy their basic human rights. 

Many of Scotland’s 46,000 community and voluntary organisations provide vital support to 

people experiencing poverty. The cost-of-living crisis has seen demand soar for their 

services. Yet, as a result of a precarious funding landscape, too many have themselves 

been left without the financial security they need to survive and thrive. Across the country, 

organisations face significant challenges with staff retention and morale; continuity of service 

provision; and planning for the future. Some face a constant threat of closure. 

Despite this, our community and voluntary organisations continue to be at the frontline of 

efforts to challenge poverty, enduring in their efforts to make positive change. 

A sustainable, financially healthy third sector is central to making meaningful progress on 

poverty and inequality. Collaborative working between the Scottish Government and 

community and voluntary organisations will play a key role in supporting the progressive 

realisation of economic, social and cultural rights in Scotland.   

These organisations can mobilise community resources through their local knowledge, 

delivering trusted support that has legitimacy in the communities they serve. This means 

they can work closely with the most marginalised communities and individuals who are too 

often unreached by statutory services. They are agile and innovative, enabling them to 

respond quickly to emerging needs and tailor solutions to specific cultural and local contexts. 

Through this experience, they also advocate for systems change, highlighting the root 

causes of poverty, shaping debate and holding our decision makers to account. 

This invaluable work requires resources. That means it cannot simply be met with rhetoric 

and praise. Rather, this value must be matched with fair and secure funding to allow our 

community and voluntary organisations to continue to deliver for people across the country. 

What is Challenge Poverty Week? 

Challenge Poverty Week was launched by the Poverty Alliance in 2013. We wanted to 

highlight the injustice of poverty in Scotland, and to show that collective action based on 

justice and compassion can create solutions. The week is an opportunity to raise your 

voice against poverty and unite with others in calling for a just and equal Scotland. Each 

year, hundreds of organisations in Scotland do just that, including elected representative, 

charities and NGOs, local authorities, faith groups, businesses, school and colleges, 

trade unions, professional bodies and more. 
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Delivering a Fair Funding must happen alongside a fundamentally stronger relationship 

between government, public services and the organisations rooted in our communities. This 

means moving beyond short-term engagement towards genuine partnership, with the third 

sector being recognised as an equal partner in designing and delivering the changes needed 

to reduce poverty. 

A Fair Funding approach for Scotland’s third sector 

The challenge of funding is one that is shared across the third sector. To move forward on 

this, we must mobilise the definition of Fair Funding as set out by the Scottish Council of 

Voluntary Organisations (SCVO).1 They have defined Fair Funding as a long-term, flexible, 

sustainable, and accessible approach to funding. This includes, but is not limited to:   

• Longer-term funding of three years or more;   

• Flexible unrestricted core funding;   

• Timely decision-making and payments;   

• Accessible and proportionate application and reporting processes;   

• Sustainable funding with inflation-based uplifts; and    

• Proportionate, transparent approaches to monitoring and reporting. 

The Scottish Government should embed these principles across its work with the third 

sector, recognising that organisations cannot plan effectively, retain skilled staff or 

adequately support those experiencing poverty when their own financial future is insecure. 

A meaningful Third Sector Partnership Agreement 

Fair Funding must be underpinned by a meaningful partnership between the Scottish 

Government and the third sector. The proposed Third Sector Partnership Agreement 

provides an opportunity to establish this relationship, ensuring that the knowledge, expertise 

and experience of community and voluntary organisations is embedded in how policy is 

developed and delivered. 

The Scottish Government should deliver this agreement in full, with clear commitments, 

timescales and accountability for progress. It should establish a genuine mechanism for the 

third sector to influence decisions that affect communities, including decisions around public 

service delivery and the design of policies to tackle poverty. 

A meaningful partnership must also recognise the diversity of Scotland’s third sector. 

Organisations of different sizes, working with different communities, should have 

opportunities to shape decisions. In particular, the voices of organisations rooted in 

communities experiencing insecurity should be central to Scotland’s national conversation 

about tackling poverty.  

Public service reform that works to reduce poverty 

Scotland needs public service reform that is centred on ensuring that services work to 

prevent poverty and reduce inequality, and that everyone can access the support and 

resources they need to live a decent life. 

 
1 You can find out more about SCVO’s Far Funding work here: https://scvo.scot/policy/fair-funding-
procurement/fair-funding 

https://scvo.scot/policy/fair-funding-procurement/fair-funding
https://scvo.scot/policy/fair-funding-procurement/fair-funding
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Community and voluntary organisations have an important role to play in this work. Their 

experience of working alongside people experiencing poverty gives them insight into where 

public services are working well, where people are falling through gaps and what needs to 

change. Public service reform should therefore be developed in partnership with the third 

sector and with people with direct experience of poverty, and should be closely aligned with 

the Scottish Government’s wider efforts to protect and advance human rights. 

This means creating public services that work collaboratively with the expertise that exists 

within Scotland’s third sector. It also means recognising that effective public services and a 

strong third sector are complementary.  

Community organisations should not be expected to fill gaps created by inadequate public 

provision; collaboration with the third sector should form part of planned, long-term 

approaches to reducing poverty, rather than being relied upon as a safety net in periods of 

crisis. And public services shouldn’t operate without acting on the knowledge and expertise 

of the communities they serve. As reform progresses, community organisations should not 

be expected to take on additional responsibilities transferred to the third sector without the 

resources need to deliver them.    

Public service reform should also place greater emphasis on prevention. Too often, support 

is provided only once people are already experiencing crisis. A preventative approach 

means identifying and addressing the drivers of poverty earlier, designing services around 

people’s needs and ensuring that support is accessible before problems escalate. 

A public sector that is genuinely focused on reducing poverty should therefore invest in the 

organisations and relationships that make preventative, community-led action possible, while 

ensuring that services themselves are equipped to address the structural causes of poverty. 

Fair Funding, a meaningful Third Sector Partnership Agreement and public service 

reform that works to reduce poverty are mutually reinforcing. Together, they can 

create the conditions for a third sector that is financially sustainable, valued as an 

equal partner and able to contribute fully to building a Scotland free from poverty. 

Questions MSPs can ask in Parliament 

You can use these questions, or questions like these, in parliamentary business to highlight 

the necessity of valuing Scotland’s third sector, and hold the government to account: 

• How will the Scottish Government ensure community and voluntary organisations are 

supported as public service reform is taken forward? 

• What progress is being made towards embedding Fair Funding across the Scottish 

Government’s funding of Scotland’s third sector? 

• When will the Third Sector Partnership Agreement be fully implemented, and how will the 

Scottish Government measure and report on its success? 

 

For more information, please contact:   

Gary Christie     Chloe Campbell 

Policy and Campaigns Manager   Policy and Parliamentary Officer  

gary.christie@povertyalliance.org  chloe.campbell@povertyalliance.org 
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