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The dynamics between local and national can be complex, but on 
paper, national organisations are well placed to strengthen and support 
meaningful change locally.
Learning from our successes, the Poverty Alliance want to identify the key 
ingredients that allow local and national organisations to meaningfully and 
respectfully collaborate on campaigning against poverty, maximising the 
gains for everyone.
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•	�Without local childcare, families risk 
poverty through increased time and 
money spent on travel: sometimes 
making work unviable. Alerted to 
the threat, we got alongside local 
campaigners to understand what 
they wanted to do.

•	�We produced a policy briefing on 
the duties of Local Authorities to 

consult with parents highlighting 
how measures of school capacity 
must consider the rural context, 
and the damaging impacts of 
closure.

•	�We linked local campaigners with 
national organisations such as 
Engender. Together, local and 
national partners sent an open letter 
to decision-makers emphasising 
the role of rural childcare in tackling 
poverty.

•	�The decision to mothball the 
nurseries was overturned: the 
parents won. We began the work 
to ensure mothballing legislation 
cannot be unfairly applied in rural 
areas in future.

In 2025, our Aberdeenshire Citizens Panel alerted us that 4 rural nurseries were 
under threat of closure through ‘mothballing’. Mothballing is a ‘temporary’ closure 
of childcare facilities if demand is considered low, but settings often don’t re-open. 
Accessible childcare is a key anti-poverty tool, at risk of being lost.
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So, what contributed to the success of this campaign? As an anti-poverty 
organisation, we know that childcare is a key anti-poverty tool, especially for women: 
where care is not available it limits employment options. This campaign mattered to 
people in Aberdeenshire, it aligned with our organisational values, and we knew it 
would matter to other third-sector organisations.

•	�The campaign mattered locally: 
local parents had established 
a campaign in response to the 
threatened nursery closures.  
They knew and articulated the 
damaging impacts. We were 
listening not leading.

•	�Because it mattered, local 
campaigners made passionate and 
compelling arguments, grounded 
in their lived experience, which 
appealed to local press.

•	�There was no call for persuasion 
locally. We were invited to join a 
campaign already in motion where 
key individuals were already on 
board. Established relationships 
through our Unjust Cost of Living 
panel, made up of residents across 
Aberdeenshire, meant we were 
invited into the conversation, could 
find out what was happening 
quickly, and understand who else 
was already involved.

•	�National organisations added 
capacity and connections to the 
national picture – the campaign 
mattered beyond Aberdeenshire, 
and we were able to make the 
links to a national conversation 
around tackling child poverty, 
and the need to bring an anti-
poverty and gendered lens to local 
decisions and about the suitability 
of mothballing guidance for rural 
communities.

 
 
 

 
 

Extract from open letter
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•	�The action was time limited.  
This is easier to articulate, easier 
to persuade partners and the press 
that it is important – and the cost of 
inaction is clear. 

•	�Urgency, whilst awful for those 
living with it, can be a powerful 
motivator for change. It was 
clear that action was needed 
immediately. Important campaigns 
without the pressure of a deadline 
may find it harder to gain 
momentum.

•	�Our existing links in Aberdeenshire, 
working with and alongside existing 
campaigns meant that we could 
be reactive, and work quickly. 
Being able to mobilise and move 
on a campaign at the right time is 
essential to success. It is no use 
having the perfect response once 
decisions have been made.

•	�Whilst successful, this campaign 
highlights the fragility of rural 
childcare provision, and the  
need for robust protections.  
It adds urgency to ongoing work 
around key government guidance 
including around meaningful parent 
consultation, as a reminder of 
the risks to communities if this 
is not in place. The urgency in 
this circumstance helps gather 
momentum for ongoing change  
and future challenge.

  

Crucially, the parents and originators of this campaign in Aberdeenshire knew 
this was a time for action. The call to challenge the ‘mothballing’ decisions was 
critical, with imminent closure of the nurseries threatened. There could be no question 
that this campaign needed to happen now, and there was a lot riding on its success.

 
 

Impacted Parent: Aberdeenshire
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Most people want to ‘reduce poverty’ but such broad aims can be ineffective  
if there are not clear actions attached. If the aspiration is too large this can lead  
to inaction either because individuals and decision-makers don’t know how to begin,  
or because change seems impossible. Whilst big aspirational goals are important,  
the requested action must be manageable: we all want a realistic chance of success.

•	�This campaign articulated a specific 
ask and it was clear what success 
would look like. For the parents,  
the ask was that the nurseries 
remain open and are protected 
against unjust future closures.

•	�We brought learning from our 
work on rural poverty, including 
that addressing the rural poverty 
premium is about more than a 
market failure which adds to cost 
of living but includes a lack of 
services, and added time to  
access them. We were able to  
use in-house policy expertise to 
question decision-makers. How had 
the council met their consultation 
requirements? Specific questions 
demand answers.

•	�Clear framing of campaign asks 
is important to grow national 
momentum. The clarity of the 
Aberdeenshire campaign drew 
press attention and took the 

campaign to First Ministers 
questions (via a local MSP).

•	�This clarity also helped identify 
suitable partners within our network 
whose mission would be well 
aligned to support the campaign. 
For example, we know that our 
colleagues at Scottish Women’s 
Budget Group care deeply about 
gender equality, and the role of 
childcare in this. The approach  
to them was straightforward,  
and support followed quickly.
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The parents and local campaigners won in Aberdeenshire, but local anti-poverty 
campaigning continues. Here are the key lessons we are taking forwards:

•	�Anti-poverty campaigns should  
be powered by the participation  
of people who are most affected,  
in genuine partnership with local 
and national organisations who 
listen, but don’t lead. The call here 
is for amplification, not redirection.

•	�Campaigns must be at the right 
time, and address a specific 
challenge, with clear idea of what 
success looks like.

•	�Established relationships are 
essential when working with high-
stakes and under tight deadlines 
during a campaign.

•	�Take opportunities, not credit.  
A campaign is always a collective 
effort. Being a larger organisation 
does not mean taking a larger share 
of credit for any successes.

•	�A campaign such as the 
Aberdeenshire Nurseries is not 
an opportunity for publicity: these 
are real issues impacting people’s 
lives. It is important that this does 
not get lost in the momentum. 
In Aberdeenshire the impacted 
families remained central to every 
action.

•	�A campaign success can be a 
starting rather than end point. It is 
important to use the momentum of 
a win to future-proof and prevent 
the same issue happening again 
elsewhere.

•	�It is important to share lessons so 
that others can benefit. Knowledge 
helps us all and the more we work 
together, the stronger the call for 
change.
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